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AGENDA

Pledge of Allegiance and Invocation
Call for Quorum
Appointments by Chair:
Credentials
Parliamentarian
Recording Secretary
Call for Approval of 72nd Annual Meeting Minutes
Introduction of Supervisory Committee
Introduction of Board of Directors and Management Team
Acceptance of Written Reports
Report of Board President
Report of General Manager
Unfinished and New Business
Award Presentations
Drawing for Door Prizes
Adjournment



PRESIDENT'S REPORT

The People's Federal Credit Union had an overall positive year in 2025. We appreciate our management and staff for their diligence
in providing services to our members whether in person (drive-ups, lobby or phone) or virtually (ATM/debit, Bill Payer, CU@round
or remote deposits). We are also thankful for the board members and supervisory committee for their time to oversee credit union
activities and policies.

During the past year, there were increases in assets, charge-offs, expenses, loans, savings and total income. There were decreases
in accounts, delinquent loans, expensefincome ratio, MasterCard and members. We monitored challenges affecting the areas of
investments, interest rates and subsequent impact on dividends paid. We are grateful for your confidence in our organization. Pol-
icies were updated as needed to maintain NCUA requirements and sound business practices.

Last year, our core computer system was upgraded. This year, we strived to integrate improvements into credit union operations.
This is another opportunity to offer the best services to everyone,

Your credit union continues to be involved in many community activities, such as Amarillo Chamber of Commerce, Amarille Sod
Poodles Baseball, Children's Miracle Network, High Plains Food Bank, Junior Achievement of the High Plains, Our Colors Run To-
gether and West Texas A&M athletics,

The Board of Directors will remain diligent in establishing policies to better manage the assets of the credit union and to carry out our
duties in good faith, in a manner to be in the best interest of the membership. Expect interest rates to rise in 2026 but we will monitor
and adjust as necessary.

The credit union's board and management is committed to being your primary financial institution, We will always strive to provide
quality and competitive services in an atmosphere of trust and superior satisfaction to each member.

Our mission of people helping people remains our goal to provide products, services and safety to the membership.

Christie Brown Stewart
Board President



GENERAL MANAGER'S REPORT

Your credit union completed a very successful year of operations in 2025. In this report, we look at the accomplishments for
the last year as well as our future plans.

2025 saw interest rates decline near year end improving loan demand--loans increased year over year. Savings increased at a
sustainable rate, improving over last year. While we had some ups and downs this year, your credit union continues to be profitable
yearly while maintaining stable financial results and healthy reserves to protect your investment during tough times. We strive to
balance our goals of setting aside capital for growth while giving back to our members with lower loan rates, better savings rates,
and lower fees. Over the decades your credit union has balanced these goals well and will continue to do so in the future.

During 2025, we increased assets by $10.8 million, up by 5.15% after increasing last year by 53.7 million dollars. We continue to grow
at a slow, sustainable rate. Slower growth is the best for your credit union as it gives us the opportunity to increase our net worth
ratio, which protects our members' funds. Our Net Worth ratio stayed steady at 8.83% in 2025. We totaled over 5221 million in assets
at year end. Loans improved, increasing by 10.9% or $14.5 million dollars and ended at 5148.4 million dollars. Membership declined
to 18,822 members in 2025.

Your credit union has made many technological improvements over the years, allowing members to choose the best way to access
their accounts. This includes debit cards, internet access, and bill pay technology. After completing an extensive conversion the prior
year, we spent much of 2025 integrating this new system into credit union operations. This product works well and will allow the
credit union to expand our capacity and improve our ability to serve your needs but in a more cost-effective way.

A credit union can embrace emerging technologies like Al and stablecoins as tools to enhance—not replace—the member
experience. By using Al to streamline routine tasks, personalize financial insights, and improve response times, staff are freed up
to focus on what matters most: meaningful, human connections with members. Exploring innovations such as stablecoins can
provide faster, more secure payment options while remaining grounded in strong governance, transparency, and member
education. When technology is guided by the credit union’s people-first philosophy, it becomes a bridge not a barrier between
innovation and the trusted, personal service members expect.

Even with all the many changes to technology and products, our mission remains the same after all these years, to provide
member-friendly service to assist with your financial wellbeing. This can be seen through the many long-term employees who have
been working for you for 10, 20 even 30+ years because they believed in the credit union philosophy of People Helping People.

The board, management and staff thank you for your continued patronage. | would like to thank the Board of Directors and
Supervisory Committee for their many hours of volunteer work. | especially want to thank the hardest working employees in the
credit union industry; we look forward to making 2026 even more prosperous.

Art Homell
GM/CED



COMPARATIVE FINANCIAL STATEMENT

ASSETS

Loans to Members
Allowance for Loan Loss
Cash in Banks, et al
Investments
Government Securities
70119 Investments
CDs in CUs and Banks
Shares in CUs
Perpetual Contributed Capital/CCFCU
MCLUSIF
Prepaid Expenses
Accrued Income
Fixed Assets
Land and Buildings (net)
Furniture/Fixtures/Equipment (net)
Other Assets

TOTAL ASSETS
LIABILITIES

Accounts Payable
MNotes Payable
Dividends Payable
Taxes Payable
Deferred Expenses
Other Liabilities

TOTAL LIABILITIES
EQUITY

Member Savings

Member IRAs

Member Checking

Member Share Certificates

Undivided Earnings & Special Reserve
Unrealized Gain/Loss Investments

TOTAL LIABILITY & EQUITY
FOOTNOTES

Accrued Dividend on Share Certificates

Approved Dividend on Share Accounts

2024
133,815,495

(1,127,829)
2,074,039

43,001,237
4,351,000
0
17,235,050
271,710
1,918,542
1,374,807
518,019

5,444,830
459,021
983,622

210,319,544

877,222
Q
270,078
222
435,235
(24,363)

1,558,391

103,127,783

6,790,922
66,816,407
18,293,787
18,693,444
(4,961,190)

210,319,544

107,381
158,916

2025
148,383,074

(1,277,241)
588,995

40,564,050
5,142,501
248,000
17,564,269
271,710
1,963,046
597 467
598,129

5,758,052
450,965
315,583

221,168,600

730,771
0
175,827
0
316,974
108

1,423,680

107,123,934
6,414,989
68,192,974
21,524,196
19,533,311
(3,044,483)

221,168,600

216,641
159,186
Az of December 3151



INCOME

Income from Loans

Interest from Investments

Other Income

Gain (Loss) from Investments,

Sale of Assets, Other Non-Operating

TOTAL INCOME

EXPENSES

Salaries & Related

Travel & Conferences
Association Dues

Office Occupancy

Office Operations
Advertising & Promotion
Loan Service

Professional & QOutside Services
Provision for Loan Losses
Interest on Borrowed Money
Miscellaneous Expenses

TOTAL EXPENSES

NET GAINS FROM OPERATIONS
NET GAIN DISTRIBUTION

Dividends Paid on Shares
Dividends Paid on Share Certificates
Regular Reserve Requirement

NET CHANGE TO UNDIVIDED EARNINGS
FOOTNOTES

Number of Members
Number of Accounts

2024
7,047,904
1,562,345

2,157,451

0
10,767,699

4,257,007
57.195
25,116

503,885
1,491,699
254,090
420,437
1,348,022
619,378
131
167,634

9,144,595
1,623,105

640,116
678,075
0

304,914

20,840
35,979

CONDENSED OPERATING STATEMENT

2025
7,954,842
1,698,958
2,834,788

(16,170)
12,472,418

4,734,794
74,627
38,240
518,781
1,538,818
247,659
462,643
1,362,714
926,278
9
261,981

10,166,543
2,305,875

635,297
830,711
0

839,867

18,822
33,783

As of December 3154



TREASURER'S REPORT

It is once again time to review the state of the credit union and from all indications our credit union is sound. Once again the credit
union management, staff and board were challenged to keep the credit union healthy. In spite of low interest rates established by
the Federal Reserve board, we were able to stay healthy by making strategic investments in an attempt to receive the highest rates
of return and offer loans to members and pay dividends at competitive rates.

Our membership and assets continued to be respectable. Comparing 2025 to our position at the end of 2024, membership was good
at a total of 18,822, The number of accounts was a respectable 33,795. Share draft, or checking accounts, set at a total of 12,271, Assets
increased somewhat compared to 2024 and ended the year at $221,168,600. This overall position was occasioned by savings ending
increasing by 4.21%. Total members equity was $203,256,192. Our total income increased by 51,720,888 or 15.98% increase over 2024,
Expenses for the year increased by $1,022,070, which was a 11.17% increase over 2024,

Credit union income comes from three different sources: Interest from loans to members, income from investments and from fees.
The credit union has liberal loan policies and the loan department never makes a bad loan. However, there are cases where loans
go delinquent. In this regard, our delinquency decreased from 1.29% in 2024 to 1.27% in 2025. Said another way, loans are, on the
bright side, 98.37% current.

A detailed comparative financial statement and operating statement may be found elsewhere in this Annual Report for your review.
Once again, the state of the credit union is sound. It is here to serve the financial needs of you, the owner members. Management,
staff and the Board of Directors wish to thank you for your continued support.

Sam P. Gaffney
Treasurer



SUPERVISORY COMMITTEE REPORT

To The People's Federal Credit Union Members,

The Mational Credit Union Administration (NCUA) rules and regulations, which govern The People's Federal Credit Union, require
representatives of the credit union's general field of membership be appointed by the board to serve on a committee established for
the purpose of monitoring internal controls while helping to sustain the credit union’s processes for member service and growth.
This committee, known as the Supervisory Committee, currently consists of four board-appointed volunteers dedicated to serving
the needs of the Members of TPFCU. In addition, the committee oversees an independent external auditing team who visits the
credit union and its various branches monthly, who in 2025, performed eighty-six (86) separate, independent control tests.

Your Supervisory Committee meets each month for the purpose of preparing closed and dormant account letters, sending
satisfaction surveys and reviewing the work performed by outside auditors to ensure the continuity of the credit union's control
testing program. In addition, the committee reviews and decides on the disposition of the returned surveys and closed account
letters; reviews override reports, performs periodic cash count audits and addresses inquiries from the membership. The final major
responsibility of the Supervisory Committee is to arrange for an accredited auditing firm to perform our annual financial statement
audit, which meets all the requirements of Section 715.7 of the NCUA's rules and regulations.

The Supervisory Committee and its appointed independent auditors have reviewed the credit union’s accounting records, procedures,
policies, internal controls, loan files and operations. The Supervisory Committee is pleased to report that the credit union remains a
safe and sound place for members to entrust their hard-earned funds.

The Supervisory Committee would like to remind all members that we are here to serve you and to say thank you for your continued
support and patronage of the credit union. In addition, we would like to say thank you to the credit union’s Board of Directors,
management and staff for their continued support of the committee and the duties we perform. The Supervisory Committee is
committed to working diligently to ensure compliance with all credit union regulations and to serve the credit union members whom
we represent.

Mark Epperson, Chairman
Darnell Austin

Leti Jimenez

Daniel Orr

John Pope



HILLSIDE

ADMINISTRATION

A Homell_General Manager/CED
‘Wendy Wilion_Darector ol Human Retources
Brandi fudd_Chisd Dperstions & Compliance Officer
Ly Tramas Exacuthve Adminisirative Actistant
Loy White_Maittenance

LENDING

Julie DuailyChiel Lesding Crificer
Sarah Bivenman.. Lending Manager
Brifimi Anderwald_Laan Superviscs
Emily Mize_Loan Processar/Juality Assursnze
Deaven Tiperina_Lakn ProcessarQuality Asduramnde
Ashiyna Duncan. Consumer Losn Officer
Tegsia Green. Contumer Loan Otficer
Littian Manianer_Consumer Loan Officer
Lizs Triplett Consumer Loan Officer
Bramiley Spinki_Laan Sanacing Spacialic
Ity Kent_MasterCard/Loan Call Center Rep
lazmiin Mevarer. Raceplicnisd

FINANCE & ACCOUNTING
bl Wiadingion_Chied Finsncial Othcer
Mari Kempd_Seniar Stell Accountant
Chrit Bural _Accounting Clerk
Ann Smith_Accounting Clerk

OPERATIONS

Rebecca Geoss. Directer af Operaticns

Kenja Purkey._Derector of Marketng & Member Experiente

Chelses Smith_Branch Manager
Anne Zarkack. Fraud Spacialt
Stephany Seth_Paymenl Processing Specialist
Makel Byler _F5R
Sara |naman . F5R
Bri Loper _FSR
Drani Siwa _FSR
Meredith Smith_FSR
Beooa Young F5R
Eatelynn Oiesfs_Teller
Alex Sameri_Teller

INFORMATION TECHNOLOGY
Ruszel| Parker_Direcior of IT
Billie Anne Cole_Data Management k Secunty Specialis
Spencer Reno_Metwork & Systems Admin
Zach Briggs Computer Support Specializl

EMPLOYEES

PECOS

LENDING

Blake Chisum. Censumer Loan Oficer
Fuith Chamberisin_Loan Processon Cuadity Adturance
Hexther Mokinnan_Consumer/Marlgage ndersriler
Stephanie Rodrigusz Receptionist

COLLECTIONS

porge Guasp _Callections Manager
Gakby Enniques. Collectos
Mustthew Mata_Callector 2
Sacey Baker_Irdurance Clerk

OPERATIONS

lan Coux..Branch Mansger
Mash Gareia. FER
Mstakie Guernsna_F5E
Chiristisn Helley F5R
Jarmie Lutr FSH
Ebena Martinez F5F
Lauren Coopridesr.. Teller Operaticns Lesd
Lisey Balbed. Teller
Marikza Espinoza_Teller

CALL CENTER
Kitama Mejia.Call Center Representative, i
Letty Carrales._Call Cerder Bepretentative
Deginges Cactillo _Call Cember Represomlative
Jascelynn CurielCall Cenbar Representative
Limdsey Delean. Call Center Representative
Alyses Hame_ Call Cernter Representative
Rayven Heaston Call Center Repretantytne
Leslie Wang Call Canber Reprasentative

CANYON

fae) Burr_Branch Mansger
Addissn Bagal _F5R
Kaden Cusmbny _F5R
Cadsie MeClurg F5R

CHILDRESS

Sarah Matouin_ Brandh Manager
Eric Redriguez._Lending
Aipdrey Chavera F3R
Michelle Colwell F5R
Kelsey Gallant_F3R

BOARD OF DIRECTORS

Chirittie Brovwn Sbewart_Prégident
Ciredy Klawis_Vice President
Saurm Gafiney Treaturer
Dirk Schmitz. SecrefarySupervisory Liaiton
Anran Solo. Board Member
ky Mayden._Board Member
Todd Cumenind. _Bosnd b
Mary Alice Madnid _Board Member
Charlotie Wilton_Board Member

SUPERVISORY COMMITTEE

Mark Epperion_Chairman
Darrmell Auistin
Lty Jiferimez
Damiel Orr
lahif Pape
Dirk Schenitz _Leidon



Sonji Alexander
Rudy Alvarado
Ann Bacon
Rita Baker
Sammy Batt
Talon Beagles
Doyla Bell
Robert Bell
Buckley Blake
Suzanne Burke
Ellen Burks
Donna Campbell
Samuel Carpenter
Willis Carroll
Donald Casper
Richard Coder
Charles Colarelli
Homer Cox
Dawn Craig
Donna Crossley
William Cunningham
Frankie Davis
Roger Davis
Donald Dean
Gerardo De La Torre
Jonathan Del Pozo
Richard Diamond
James Dowis
Harriet Dunlap
Linda Duniap
Robert Dwight
Kenneth Edwards

David Fansler
Zettie Faulkner
Rita Frazier
Linda Gafford
Donald Goodwin
Barbara GI’-EI}"
Carol Hackler
James Heisler
Lowell Henning
Jesse Henninger
Raymond Herberling
Carmen Hinojos
Herman Hodge
Larry Hoschek
Jeramy Hunley
David Irons
Lee Jacobson
Dee Ann Johnson
Perry Johnson
James Jones
Jeanette Judd
Carl Justice
Dennis Kelch
D.L. Kingham
Leroy Kitten
Valerie Knight
Glenda Lee
John Lemley
Linda Lewis
June London
Larry Loter
Michael Lowrey

Don Luetkahans
Daniel Marks
Patricia Marshall
Gary Martin
Juan Martinez
April McLaurin
Janice Mecaskey
Donald Michel
Michael Miller
David Mitchell
Gay Morgan
Vicki Mation
Cynthia Nicholson
Kathy O' Rourke
Andres Palacio
Mancy Parker
Robye Parker
Rosemary Parks
Billy Penton
Dee Poland
Doretta Potter
Phyllis Preston
Doyle Price
Linda Prickett
Julius Purnell
Juan Quintero
Edward Reisert
Beryl Reynolds
Karen Richardson
Tanya Roland
Phillip Salazar
Donna Sanders

Josephine Schaffer
Michael Shannon
Joanne Sherwood

Lemoyne Shook
Richard Shuffield
Edwin Simmons
Cynthia Smith
Edna Smith
James Sosa
Wendy Stagner
Linda Stayton
John Stevenson
Eamest Strickland
Ralph Sustaita
Alana Tinkham
Gerald Tolbert
Betty Tubbs
Dana Turk
Ken Wadley
Kelly Wagner
Joan Walker
Kenneth Wampler
Gary Ward
Cynthia Weeter
Jacqueline West
Christene White
Billy Wilkinson
John Wills
Lorenzo Woodberry
Amy Wright
Pioquinto Zamora




CREDIT UNION SERVICES

ACCOUNTS

Free checking and savings accounts
Club accounts to pay for vacation or Christmas

Visa debit cards with a network of over 40,000
surcharge-free ATMs nationwide

Optional Overdraft courtesy is available or you can link your
savings account to cover your checking account in the case
of an overdraft for free

Direct Deposit/ACH
Pre-Authorized Drafts for bill payment

E-Statements when you don't want a paper
statement each month

Online Internet Access to your accounts through CU@round,
your virtual branch

Mobile account access through our TPFCU app
and telephone access to your account through

The People's Audio Line (PAL)

Child and teen account programs and our
Golden Preferred Senior account program that gives
members 55 and older special privileges like free checks and
safe deposit boxes

LOANS

New and used auto loans
RV, boat, motorcycle and motorhome loans

MasterCard with a low APR and free balance transfers to
pay off all those high interest credit cards

Mortgage and land loans

Signature loans as well as vacation, back to
school and Christmas loan specials

Home equity loans
Line of credit loans

INVESTMENTS

Individual Retirement Accounts (IRA)
Certificates of Deposit (CD)

OTHER SERVICES

Wire Transfers
Safe Deposit Boxes
Money Orders
Gift Cards
Travel Cards
Remote Deposit

FEDERAL CREDIT UNION
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